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Project 
Summary 

• Awarded Defense Manufacturing Community (DMC) 
Designation – August 2023

• Funding Awarded – September 2023
• $6.1M total

• $4.9M US DoD 
• $542k  PA DCED 
• $686k additional match 

• Dept. of Defense / U.S. Navy has eyes on this project!
• Still over $1.5M left to spend on training
• Defense and Maritime Industrial Bases

• Workforce Focused:
• Welders, CNC Machine Operators, and 

Mechatronics Technicians
• Five-year project – 2028*

* 3 Years to Train 400+ people to support Defense Manufacturers



What Is T.I.D.E.??

Talent & Innovation Defense Ecosystem

Train – Defense-Specific  Skills in Critical Occupations 
– CNC Machine Operator / Mechatronics Technician / Welder
– Current Employees / New Hires / No Experience



Innovate – Automation READINESS Assessment / Technology Deployment

Build – Support regional Manufacturing & Defense Ecosystem
- Future SKILLED Workforce
- Increased Production Capabilities for small & medium-sized manufacturers

Support – Attract and remove barriers to Urban, Veteran, & Distressed Communities

Outreach, Marketing, Recruitment – Connect communities to careers in Defense 
Manufacturing



https://centralpatide.org



420 New Skilled Workers 
Building new talent pipelines & 

awareness
Increasing tech deployment and 

automation 
Sustained Regional Training 

Network  



https://centralpatide.org

Questions?



YCEAPA

YCEAPA

YCEAPA

YCEApa.org

Thank you!
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