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Project
Summary

BUILDSUBMARINES.COM

Awarded Defense Manufacturing Community (DMC)
Designation — August 2023
Funding Awarded — September 2023

* S$6.1M total
* S4.9M US DoD
e S542k PA DCED
* S$686k additional match

Dept. of Defense / U.S. Navy has eyes on this project!
Still over 51.5M left to spend on training
Defense and Maritime Industrial Bases

Workforce Focused:

* Welders, CNC Machine Operators, and
Mechatronics Technicians

Five-year project — 2028*

* 3 Years to Train 400+ people to support Defense Manufacturers



What Is T.I.D.E.??

Talent & Innovation Defense Ecosystem

Train — Defense-Specific Skills in Critical Occupation:
.J — CNC Machine Operator / Mechatronics Technician / Welder

— Current Employees / New Hires / No Experience

TRAINING OVERVIEW

Flexible Scheduling
Evenings, weekly, daily, half-days, other

Free Tralning (for those who qualify)
Tuition, tool kits, PPE, textbooks, etc. included

100% Valldation
By local Defense Manufacturing employers

Placement Assistance
Trainees must complete course and meet citizenship,
education, and other hiring requirements
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Offered Locally
In partnership with

7 Career & Technology Centers
and 2 Technical Colleges

PARTNERS

<+ Advanced Robotics for Manufacturing (ARM)
Innovation Institute - Pittsburgh

%+ Regional Workforce Development Boards

%+ York County Economic Alliance

<+ Federal Industrial Resource Centers : MANTEC
& Innovative Manufacturers' Center

%+ York County Alliance for Learning & Partnership
for Career Development

++ Defense Industrial Base Employers

<+ PA Dept. of Community & Economic
Development

%+ US Department of Defense/Navy

%+ Local Defense Agencies in Cumberland,
Franklin, and Lebanon Counties
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“’ b Innovate — Automation READINESS Assessment / Technology Deployment

Build — Support regional Manufacturing & Defense Ecosystem
m - Future SKILLED Workforce
- Increased Production Capabilities for small & medium-sized manufacturers

[ B |
'l"m\“} Support — Attract and remove barriers to Urban, Veteran, & Distressed Communities

Outreach, Marketing, Recruitment — Connect communities to careers in Defense
Manufacturing




T.I.D.E. Outreach * Talent & Innovation e
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Talent & Innovation Defense Ecosystem

Building and Supporting Defense
Manufacturing

Central PA . Central PA
/I Talent & Innovation Defense Ecosystem Talent and Innovation Defense Ecosystem

The Central PA Talent and Innovation Def Ecosystem (TIDE) initiative will deliver a vibrant, highly skilled defense
industrial base workforce that is vital to strengthening our national security and US industrial competitiveness.

https://centralpatide.org
TRAINING OVERVIEW

Flexible Scheduling
Evenings, weekly, daily, half-days, other

Get Trained

The project will skill up individuals wh ot currently in the
Bpeﬁ Tralnin g (for those who qua | |fy) manufacturing workforce on defense industry s <ills for careers as
e = . CNC operators/machining, welders and industrial maintena ndividuals
Tu' t' Onl too' kltsa PPE ’ tEthoo ksr etc . INc | Uded who successiully complete the training will U apportunity to be

placed in emplayment in the defense indus cugh our regional

100% Valldation rr\.anumcturr.!rs Nearly 20 3 ers and manufacturers ane
2 supporting this project ow tha skil E uring we e for the
By local Defense Manufacturing employers

Placement Assistance
Trainees must complete course and meet citizenship,
education, and other hiring requirements
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v'420 New Skilled Workers & WeomE
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v'Sustained Regional Training
Network
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RISING “T.1.D.E” PROJECT

Questions? v

https://centralpatide.org




2"* York County Economic Alliance
YCEAPA

Thank you!

YCEAPA

YCEAPA

YCEApa.org
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